
Prison Board Minutes 
1/21/21 for the December 2020 Report

Members in attendance: Commissioner Josh Maxwell, Commissioner Marian Moskowitz, 
Commissioner Michelle Kichline, Judge John Hall, District Attorney Deborah Ryan, Sheriff 
Fredda Maddox and Controller Margaret Reif. 

Other attendees: Warden Ron Phillips, County Administrator Robert Kagel, Chief of 
Probation/Parole Chris Murphy, Deputy County Administrator Brianne Zanin, Assistant County 
Solicitor Michelle Barone, Director oflnmate Services George Robeiis. 

Public attendees: None 

I. Call to Order

Commissioner Maxwell called the meeting of the Chester County Prison Board to order 

at 1 :03 pm.

II. Approval of Minutes

It was moved by Commissioner Kichline, seconded Commissioner Moskowitz and carried 

to accept the minutes of the Prison Board Meeting of December 17, 2020.

* Due to the Board participating via web Zoom or via telephone. approval ofthe minutes 
must be done by a roll call vote ofthe Board. Vote was complete and passed.

III. Monthly Report

General/Prison Population Information:

Warden Phillips presented:

The December Report noting that the average daily inmate population was 610 as 

compared to 745 in 2019. This is approximately a 16% reduction in population from last 

year.

The Warden pointed out that on December 31, 2020 there were 594 inmates, the 

following were held for:

a. County sentenced inmates: 94
b. State sentenced inmates serving their sentence at Chester County Prison: 4
c. Approximately 65% of the inmate population is held for court or preliminary 

hearing, 17% serving sentence, 4% are held on a Balance of Max and 13% 
miscellaneous.
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