County of Chester

BOARD OF COMMISSIONERS

Board of Commissioners Organizational Meeting
Agenda

January 2, 2024

1. Call Meeting to Order

2. Pledge of Allegiance

3. Public Comment

4. Confirmation that Oaths have been Administered and Filed

5. Confirmation of County Official/Employee Risk Security

6. Nomination and Election of Commissioner Chair

7. Nomination and Election of Commissioner Vice Chair

8. Confirmation of 2024 Commissioners Meeting Schedule Advertised

9. Promulgation and Adoption of Meeting Rules and Regulations for
Commissioners’ Meetings

10. Appointment of Chief Clerk

11. Adoption of Resolution Appointing an Acting Chief Clerk when the Chief
Clerk is Absent or Unavailable

12. Appointment of County Solicitor, Deputy Solicitor, and Assistant Solicitors
13. Appointment of Chief Assessor

14. Appointment of Emergency Management Coordinator

15. Depositories of County Funds

16. Adoption of Resolution Concerning Banking Authority



17. Commissioners’ Comments

18. Adjournment





