County of Chester

AGENDA

PRISON BOARD OF INSPECTORS

April 23,2025
1. CALL MEETING TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ANNOUNCEMENTS

e Recognition of Employee Milestones/Achievements
e The Prison Board of Inspectors met in Executive Session on March 19,
2025, to discuss personnel and legal matters.

4. MINUTES OF PREVIOUS MEETING

e March 19, 2025
5. PUBLIC COMMENT ON AGENDA
6. ADOPTION OF AGENDA
7. OLD BUSINESS
8. NEW BUSINESS
a. WARDEN’S REPORT
b. PRISON SECURITY IMPROVEMENTS UPDATE

¢. HUMAN RESOURCE MATTERS

i. Hires & Rehires

ii. Transfers

iii. Promotions

iv. Ends of Employment



d. BID AWARD FOR CHESTER COUNTY PRISON STAFF
UNIFORMS
It is recommended that the Board approve the attached Bid Award.

e. CONTRACTS
i. Contract
With: Philadelphia Protection Bureau, Inc.
Amount: $51,846.25

Purpose: Provides funding for the Work Release Fire System
replacement
Term: 05/07/2025 — Until Complete

ii. Contract
With: Chester County Intermediate Unit
Amount: $250,000

Purpose: Provides funding for E3 Re-Entry Program Services
Project Term: 01/01/2025 — 12/31/2026

f. VOUCHERS AS SUBMITTED BY CONTROLLER
9. PUBLIC COMMENT

10. ADJOURNMENT



