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Agenda
Board of Commissioners Meeting
&

a.

b.

Public Hearing on Active Volunteer Real Estate Tax Rebate Amended Ordinance
November 19, 2025
Call Meeting to Order
Pledge of Allegiance

Announcements

Executive Session — The Board of Commissioners met in Executive Session on Wednesday,
November 5, 2025, and Monday, November 17, 2025, to discuss personnel and legal matters.

Public Comment on Agenda
Adoption of Agenda
Departmental Spotlight

ChesCo Connect

Gene Suski, Director of the Chester County Community Transit Department, will provide an
overview of services provided by ChesCo Connect.

Consent Agenda - A single vote will approve the following routine items of business without
discussion, unless individual agenda item action is requested by a Commissioner:

Minutes of the November 5, 2025 Meeting

Bid Awards for Drapery, Hardware, and Cubical Curtain Replacement at Pocopson
Home in the amount of $70,813.50



1.

j-

8.

9.

Resolution BOC-76-25

Resolution of the Chester County Commissioners authorizing the exoneration of certain county
taxes in East Pikeland Township.

Resolution BOC-77-25
Resolution of the Chester County Commissioners authorizing an application of funding to the
Commonwealth of Pennsylvania Financing Authority and granting signatory authority.

Resolution BOC-78-25

Resolution of the Chester County Commissioners authorizing an application of funding to the
Commonwealth of Pennsylvania Financing Authority and designating signatory authority.

Resolution BOC-79-25
Resolution of the Chester County Commissioners approving a federal aid bridge reimbursement
grant agreement and authorizing signature authority.

Resolution BOC-80-25

Resolution of the Chester County Commissioners granting the Director of the Chester County
Human Resources Department the authority to execute certain documents relating to Stop Loss
Insurance.

Contracts
Contracts included on the Consent Agenda are indicated on the attached Contracts Agenda.

Grants
Grants included on the Consent Agenda are indicated on the attached Grants Agenda.

HR Agenda

Hires and rehires
Promotions

Ends of employment
Retirements

Budget Change 18-25
It is recommended that the Board approve the attached budget changes.

Vouchers as submitted by Controller

Public Hearing on Active Volunteer Real Estate Tax Rebate Amended Ordinance

Old Business — There are no items of old business.
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10. New Business

a. Ordinance 2025-05
Ordinance of the Chester County Commissioners, amending Ordinance BOC-2023-01, updating
the tax rebate program for volunteer members of fire companies and not-for-profit emergency
medical service agencies.

b. Presentation of the Preliminary 2026 Budget
Chief Financial Officer, Julie Bookheimer, will present the preliminary 2026 budget.

c. Contracts
It is recommended that the Board approve the attached Contracts Agenda.

d. Grants
It is recommended that the Board approve the attached Grants Agenda.

11. Commissioner Reports
12. Public Comment

13. Adjournment
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