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Agenda
Board of Commissioners Meeting
December 22, 2025

1.  Call Meeting to Order
2.  Pledge of Allegiance
3.  Announcements
4.  Public Comment on Agenda
5. Adoption of Agenda
6. Consent Agenda - A single vote will approve the following routine items of business without

discussion, unless individual agenda item action is requested by a Commissioner:

a. Minutes of the December 17, 2025 Meeting
7.  Old Business

a. Re-adoption of 2026 Budget

Re-adoption of the previously approved 2026 budget of $778,632,816.

8. New Business

a. Resolution BOC-87-25

Resolution of the Chester County Commissioners authorizing the 2026 Real Estate Tax Rate.

9. Commissioner Reports
10. Public Comment
11. Adjournment



