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Agenda 
Prison Board of Inspectors Meeting 

 
January 21, 2026 

 
 
1.  Call Meeting to Order  
    
2.  Pledge of Allegiance  
    
3.  Announcements  
    

   

a. 
 
b. 

Recognition of Employee Milestones/ Achievements 
 
Executive Session – The Prison Board met in Executive Session on Wednesday, December 17, 
2025, to discuss personnel and legal matters. 

   

4.     Minutes of the Previous Meeting 
  

 

a. December 17, 2025 
  

5. Public Comment on Agenda 
 

6.  Adoption of Agenda  
  

7.  Old Business    
  

8.  New Business  
    

   

a. Warden’s Report 
    
b. Prison Security Improvements Update 

 
  



 
 

 
 

 

   

c. 
 
 
 
 
d. 
 
 

Human Resource Matters 
i. Hires and Rehires 
ii. Promotions 
iii. Ends of Employment 

 
Contracts 

i. With: Elior, Inc.  
Amount: $6,796,355.00  
Description: Provides food service at Chester County Prison, 
Correctional Center, and Youth Center. 
Term: 02/01/2026 – 01/31/2029 

 
ii. With: PA District Attorney's Institute 

Amount: No Cost Contract  
Description: provides for maintenance of the Statewide Automated 
Victim Information and Notification System (SAVIN) that sends 
automated notifications to crime victims and law enforcement. 
Term: 01/01/2026 – 12/31/2026 
 

e. Grants 
i. Grant Application  

With: Pennsylvania Commission on Crime and Delinquency 
Amount: $149,428.00  
Description: To sustain and enhance the Medication-Assisted Treatment (MAT) 
program for eligible incarcerated individuals and provide coordinated aftercare 
planning to support continuity of care, reduce recidivism, and decrease the overdose 
death rates in the County. 
Term: 04/01/2026 – 03/31/2028  
 

f. Vouchers as submitted by Controller 
   

9.  Public Comment  
    
10.  Adjournment  
    
 


