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Agenda 

Prison Board of Inspectors Meeting 
 
 

March 25, 2026 
 

1.  Call Meeting to Order  
    
2.  Pledge of Allegiance  
    
3.  Announcements  
    

   

a. 
 
b. 

Recognition of Employee Milestones/ Achievements 
 
Executive Session – The Prison Board met in Executive Session on Monday, February 23, 
2026, to discuss personnel and legal matters. 

   

4.     Minutes of the Previous Meeting 
  

 

a. February 23, 2026 
  

5. Public Comment on Agenda 
 

6.  Adoption of Agenda  
  

7.  Old Business    
  

8.  New Business  
    

   

a. Warden’s Report 
    
b. Prison Security Improvements Update 

 



 
 

 
 

   

c. 
 
 
 
 
d. 
 
 

Human Resource Matters 
i. Transfers 
ii. Ends of Employment 

 
Grants 

i. Grant Award 
With: Pennsylvania Commission on Crime and Delinquency 
Amount: $499,970.00 
Description: MAT Enhancement Initiative – Collaboration with PrimeCare Medical, 
Chester County Drug and Alcohol Services, and Chester County Prison to expand 
the MAT Program to reduce opioid use, enhance treatment access, support reentry, 
and improve continuity of care for individuals with Opioid Use Disorder/Substance 
Abuse Disorder. 
Term: 01/01/2026 – 06/30/2027 

  
e. Vouchers as submitted by Controller 
    

9.  Public Comment  
    
10.  Adjournment  
    
 


