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Agenda 
Prison Board of Inspectors Meeting 

 
August 19, 2026 

 
1. Call Meeting to Order 

 
2. Pledge of Allegiance 

 
3. Announcements 

a. Recognition of Employee Milestones/Achievements 
b. Executive Session – The Prison Board met in Executive Session on Tuesday, July 21, 

2026, to discuss personnel and legal matters 
 

4. Minutes of Previous Meeting 
a. July 21, 2026 

 
5. Public Comment on Agenda 

 
6. Adoption of Agenda 

 
7. Old Business 

 
8. New Business 

a. Appointment of Brian Sheller as Warden  
 

b. Warden’s Report 
 

c. Prison Security Improvements Update 
 

d. Human Resources Matters 
i. Hires and Rehires 

ii. Ends of Employment  



 
 

 
 

e. Contracts 
i. Amendment 

With: Delaware County Community College 
Amount: $0.00 
Description: This amendment extends the contract term for 
an additional one (1) year period for General Educational 
Development Preparation Program services for inmates at the 
Chester County Prison. 
Term:  10/01/2026 – 09/30/2027 

 
f. Vouchers as submitted by Controller 

 
9. Public Comment 

 
10. Adjournment 


